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organisational structure 
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     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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   � � �   �     �   � Ÿ��   �     ¨�B�  It is essential that employers 

and employees have a good working relationshipEmployment relationship 

can have a major effect on productivity and the success of a 

business.Recognising that a wholly-independent impartial third party 

can help the relationship between employers and employees, the government 

set up Acas   ¡��   C�     �  P C�    � �   ª�*   É        

       h       �   �   � �       � ò��     ó��               ÿ•0  ß��   

É   Ô     ó��   �   �   �   ��        Ÿ��         ¨� 

   ACTIVITIES  ¡��    

          

   � � �   � Ÿ��   �     ¨�¹   Part of Acas' work is with individual 

employees.Employees who feel they have been wronged can apply for a 

tribunal hearing.Acas tries to make peace before the dispute reaches 

court.  ¡��   º         ¹     � � �         ª�,   �       �   �   � q  

     �   �   � 9         ó��    

   �   �   ��        Ÿ��         ¨�,   EQUALITY, DIVERSITY AND EFFECTIVE 

WORKPLACES  ¡��   -         -   � � �   � Ÿ��   �     ¨�¶   Employees 

should be treated fairlyAcas believes that effective workplaces are 

determined by the right behaviour supported by policies and 

procedures.Acas works to prevent 

disputes.  ¡��   ·      �  Z ·         ª�,   #       �   �   � p       � 

  �   � �         ó��   



   �   �   ��        Ÿ��         ¨��   EFFECTIVE 

WORKPLACES  ¡��   �         �   � � �   � Ÿ��   �     ¨�ï   Staff and 

customers understand the businessManagers and employees communicate 

openlyPeople feel valued and can talk confidently about their work 

Everyone is encouraged to improve their skills and knowledge both for 

their current 

job  ¡��   ð      �  Z ð     � �   ó��      �   �   ��        Ÿ��      

   ª� 

   �   �     � Ÿ��   �     ¨�C�  Employers encourage new ideasTreating 

people fairlyEmployers provide a safe place to work.The pay and reward 

system is fairPeople feel confident about discussing flexible working 

timesManagement and employee representatives have good 

relationshipsManagers and employees know about and properly use formal 

procedures. 
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   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�¾   Good working relationships are vital.The 

government set up Acas to help employers and employees avoid 

disputesAcas is increasingly concentrating on helping organisations to 

avoid 

disputes.  ¡��   ¿         ¿     � �   ª�,   <       �   �   � 0       � 

  �   � K         ó��   �   �   �    �        Ÿ��         ¨�-

   ASSESSMENT OF LEARNING OUTCOMES  ¡��                 � � �  

 � Ÿ��   �     ¨�ý   How well do you understand the role of Acas 

including the part it plays in individual grievances?How well do you 

appreciate why prevention is better than cure in employment 

relations?How well do you understand the concept of an effective 

workplace? 
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    ó��   �       �    �        Ÿ��         ¨�/   Creating an effective 

organisational structure 

  ¡��   0         .   �   � �         ó��   �   �   �   ��        Ÿ��    

     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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 ó��   �   �   �   ��        Ÿ��         ¨�   INTRODUCTION   ¡�    



         



   � � �   �     �   � Ÿ��   �     ¨�Ø   The Coca-Cola Company is truly 

global, and its main product is recognised and consumed worldwide.The 

Coca-Cola Company is the world's largest beverage company and is the 

leading producer and marketer of soft 

drinks.  ¡��   Ù      �  Z Ù     � � � ò��     ó��               ÿ•0  ß�

�   



   �   � ò��     ó��               ÿ•0  ß��   p   w     ó��   �   �   � 

  ��        Ÿ��         ¨�/   THE RELATIONSHIP BETWEEN STRATEGY AND 

STRUCTURE  ¡��   0         0   � � �   � Ÿ��   �     ¨�N�  An 

organisation's strategy is its plan for the whole business that sets out 

how the organisation will use its major resources.An organisation's 

structure is the way the pieces of the organisation fit together 

internally.For the organisation to deliver its plans, the strategy and 

the structure must be woven together seamlessly. 

  ¡��   O�     �  Z O�    � �   ó��    

   �   �   ��        Ÿ��         ¨�,   EQUALITY, DIVERSITY AND EFFECTIVE 

WORKPLACES  ¡��   -         -   � � �   � Ÿ��   �     ¨�¶   Employees 

should be treated fairlyAcas believes that effective workplaces are 

determined by the right behaviour supported by policies and 

procedures.Acas works to prevent 

disputes.  ¡��   ·      �  Z ·         ª�,   #       �   �   � p       � 

  �   � �         ó��   



   �   �   ��        Ÿ��         ¨��   EFFECTIVE 

WORKPLACES  ¡��   �         �   � � �   � Ÿ��   �     ¨�ï   Staff and 

customers understand the businessManagers and employees communicate 

openlyPeople feel valued and can talk confidently about their work 

Everyone is encouraged to improve their skills and knowledge both for 

their current 

job  ¡��   ð      �  Z ð     � �   ó��      �   �   ��        Ÿ��      

   ª� 

   �   �     � Ÿ��   �     ¨�C�  Employers encourage new ideasTreating 

people fairlyEmployers provide a safe place to work.The pay and reward 

system is fairPeople feel confident about discussing flexible working 

timesManagement and employee representatives have good 

relationshipsManagers and employees know about and properly use formal 

procedures. 

  ¡��   D�        D�    � �   ó��   �   �   �   ��        Ÿ��         ¨� 

   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�¾   Good working relationships are vital.The 

government set up Acas to help employers and employees avoid 

disputesAcas is increasingly concentrating on helping organisations to 

avoid 

disputes.  ¡��   ¿         ¿     � �   ª�,   <       �   �   � 0       � 

  �   � K         ó��   �   �   �    �        Ÿ��         ¨�-

   ASSESSMENT OF LEARNING OUTCOMES  ¡��                 � � �  

 � Ÿ��   �     ¨�ý   How well do you understand the role of Acas 

including the part it plays in individual grievances?How well do you 

appreciate why prevention is better than cure in employment 

relations?How well do you understand the concept of an effective 

workplace? 
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eating an effective organisational structure 
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     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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 ó��   �   �   �   ��        Ÿ��         ¨�   INTRODUCTION   ¡�    



         



   � � �   �     �   � Ÿ��   �     ¨�Ø   The Coca-Cola Company is truly 

global, and its main product is recognised and consumed worldwide.The 

Coca-Cola Company is the world's largest beverage company and is the 

leading producer and marketer of soft 

drinks.  ¡��   Ù      �  Z Ù     � � � ò��     ó��               ÿ•0  ß�

�   



   �   � ò��     ó��               ÿ•0  ß��   p   w     ó��   �   �   � 

  ��        Ÿ��         ¨�/   THE RELATIONSHIP BETWEEN STRATEGY AND 

STRUCTURE  ¡��   0         0   � � �   � Ÿ��   �     ¨�N�  An 

organisation's strategy is its plan for the whole business that sets out 

how the organisation will use its major resources.An organisation's 

structure is the way the pieces of the organisation fit together 

internally.For the organisation to deliver its plans, the strategy and 

the structure must be woven together seamlessly. 
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   �   �   ��        Ÿ��         ¨�.   CREATING AN EFFECTIVE 

ORGANISATIONAL STRUCTURE  ¡��   /         /   � � �  

 � Ÿ��   �     ¨�¬   The Coca-Cola Company has a corporate (Head Office) 

segment that is responsible for giving the Company an overall direction 

and providing support to the regional 

structure.  ¡��         �  Z      � � � ò��     ó��               ÿ•0 

 ß��   



   �   � ò��     ó��               ÿ•0  ß��   4   ;     ó��   



   �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�¥   As a company whose success rests on its 

ability to connect with local consumers, it makes sense for The Coca-Cola 

Company to be organised into a regional 

structure.  ¡��   ¦      �  Z ¦     � � � ò��     ó��               ÿ•0

  ß��   F   O     ó��      �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�«�  The Company operates five geographic 

operating segments - also called Strategic Business Units (SBUs) - as 

well as the corporate (Head Office) segment.Each of these regional SBUs 

is sub-divided into divisions. This geographical structure recognises 

that:markets are geographically separatedtastes and lifestyles vary 

from area to area. As do incomes and consumption patternsmarkets are at 

different stages of development. 
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ó��               ÿ•0  ß��   ž�  ©�    ó��   �   �   �   ��        Ÿ��  
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   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�¾   Good working relationships are vital.The 

government set up Acas to help employers and employees avoid 

disputesAcas is increasingly concentrating on helping organisations to 

avoid 

disputes.  ¡��   ¿         ¿     � �   ª�,   <       �   �   � 0       � 

  �   � K         ó��   �   �   �    �        Ÿ��         ¨�-

   ASSESSMENT OF LEARNING OUTCOMES  ¡��                 � � �  

 � Ÿ��   �     ¨�ý   How well do you understand the role of Acas 

including the part it plays in individual grievances?How well do you 

appreciate why prevention is better than cure in employment 

relations?How well do you understand the concept of an effective 

workplace? 
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eating an effective organisational structure 
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     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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   � � �   �     �   � Ÿ��   �     ¨�Ø   The Coca-Cola Company is truly 

global, and its main product is recognised and consumed worldwide.The 

Coca-Cola Company is the world's largest beverage company and is the 

leading producer and marketer of soft 

drinks.  ¡��   Ù      �  Z Ù     � � � ò��     ó��               ÿ•0  ß�

�   
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  ��        Ÿ��         ¨�/   THE RELATIONSHIP BETWEEN STRATEGY AND 

STRUCTURE  ¡��   0         0   � � �   � Ÿ��   �     ¨�N�  An 

organisation's strategy is its plan for the whole business that sets out 

how the organisation will use its major resources.An organisation's 

structure is the way the pieces of the organisation fit together 

internally.For the organisation to deliver its plans, the strategy and 

the structure must be woven together seamlessly. 
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   �   �   ��        Ÿ��         ¨�.   CREATING AN EFFECTIVE 

ORGANISATIONAL STRUCTURE  ¡��   /         /   � � �  

 � Ÿ��   �     ¨�¬   The Coca-Cola Company has a corporate (Head Office) 

segment that is responsible for giving the Company an overall direction 

and providing support to the regional 

structure.  ¡��         �  Z      � � � ò��     ó��               ÿ•0 
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   �   �     � Ÿ��   �     ¨�¥   As a company whose success rests on its 

ability to connect with local consumers, it makes sense for The Coca-Cola 

Company to be organised into a regional 

structure.  ¡��   ¦      �  Z ¦     � � � ò��     ó��               ÿ•0

  ß��   F   O     ó��      �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�«�  The Company operates five geographic 

operating segments - also called Strategic Business Units (SBUs) - as 

well as the corporate (Head Office) segment.Each of these regional SBUs 

is sub-divided into divisions. This geographical structure recognises 

that:markets are geographically separatedtastes and lifestyles vary 

from area to area. As do incomes and consumption patternsmarkets are at 

different stages of development. 
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 )       �   �   � K       �   �   � ë        

       �       � ò��     ó��               ÿ•0  ß��   /   7   � ò��     

ó��               ÿ•0  ß��   ž�  ©�    ó��   �   �   �    

�        Ÿ��         ¨��   STRUCTURE AND 

CULTURE  ¡��   �         �   � � �   � Ÿ��   �     ¨�°�  The Coca-Cola 

Company has built well-structured relationships with a range of external 

groups including bottling partners.The relationship The Coca-Cola 

Company has with its bottlers worldwide is a key source of strength. The 

Company works together with them to ensure that concentrates and syrups 

are made into finished beverages that are produced and distributed to 

consumers around the globe with unmatched quality and 

service.  ¡��   ±�     �  Z ±�    � � � ò��     ó��               ÿ•0  ß
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   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�o�  The Coca-Cola Company has built internal 

and external structures to support its business goals.Regional structure 

is the best way of supportinggrowth, allowing attention to local 

requirementsA culture of innovation, teamwork and partnership means that 

the Company has a firm foundation of relationships and open communication 

channels on which to build its 

growth.  ¡��   p�        p�    � � � ò��     ó��               ÿ•0  ß�� 
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 Ù     ó��   �   �   �    �        Ÿ��         ¨�   ASSESSMENT OF 

LEARNING OUTCOMES  ¡��                 � � �   � Ÿ��   �     ¨�G�  How 

well do you understand that the organisational structure of The Coca-Cola 

Company is designed to meet its own particular requirements? How well 

can you explain how a regional structure can support both centralised and 

localised decision making? How well can you describe the regional 

structure of The Coca-Cola 

Company.  ¡�J   ‹      �  P �     ��    P n      �  P �     ��    P K    
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eating an effective organisational structure 
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     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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   � � �   �     �   � Ÿ��   �     ¨�Ø   The Coca-Cola Company is truly 

global, and its main product is recognised and consumed worldwide.The 

Coca-Cola Company is the world's largest beverage company and is the 

leading producer and marketer of soft 

drinks.  ¡��   Ù      �  Z Ù     � � � ò��     ó��               ÿ•0  ß�
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  ��        Ÿ��         ¨�/   THE RELATIONSHIP BETWEEN STRATEGY AND 

STRUCTURE  ¡��   0         0   � � �   � Ÿ��   �     ¨�N�  An 

organisation's strategy is its plan for the whole business that sets out 

how the organisation will use its major resources.An organisation's 

structure is the way the pieces of the organisation fit together 

internally.For the organisation to deliver its plans, the strategy and 

the structure must be woven together seamlessly. 

  ¡��   O�     �  Z O�    � �   ó��    

   �   �   ��        Ÿ��         ¨�.   CREATING AN EFFECTIVE 
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 � Ÿ��   �     ¨�¬   The Coca-Cola Company has a corporate (Head Office) 

segment that is responsible for giving the Company an overall direction 

and providing support to the regional 

structure.  ¡��         �  Z        � ò��     ó��               ÿ•0  ß
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   �   �     � Ÿ��   �     ¨�¥   As a company whose success rests on its 

ability to connect with local consumers, it makes sense for The Coca-Cola 

Company to be organised into a regional 

structure.  ¡��   ¦      �  Z ¦     � � � ò��     ó��               ÿ•0

  ß��   F   O     ó��      �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�«�  The Company operates five geographic 

operating segments - also called Strategic Business Units (SBUs) - as 

well as the corporate (Head Office) segment.Each of these regional SBUs 

is sub-divided into divisions. This geographical structure recognises 

that:markets are geographically separatedtastes and lifestyles vary 

from area to area. As do incomes and consumption patternsmarkets are at 

different stages of development. 
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�        Ÿ��         ¨��   STRUCTURE AND 

CULTURE  ¡��   �         �   � � �   � Ÿ��   �     ¨�°�  The Coca-Cola 

Company has built well-structured relationships with a range of external 

groups including bottling partners.The relationship The Coca-Cola 

Company has with its bottlers worldwide is a key source of strength. The 

Company works together with them to ensure that concentrates and syrups 

are made into finished beverages that are produced and distributed to 

consumers around the globe with unmatched quality and 

service.  ¡��   ±�     �  Z ±�    � � � ò��     ó��               ÿ•0  ß
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   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�o�  The Coca-Cola Company has built internal 

and external structures to support its business goals.Regional structure 

is the best way of supportinggrowth, allowing attention to local 

requirementsA culture of innovation, teamwork and partnership means that 

the Company has a firm foundation of relationships and open communication 

channels on which to build its 

growth.  ¡��   p�        p�    � � � ò��     ó��               ÿ•0  ß�� 
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          ÿ•0  ß��   Ä   Ë   � ò��     ó��               ÿ•0  ß��   Ï  

 Ù     ó��   �   �   �    �        Ÿ��         ¨�   ASSESSMENT OF 

LEARNING OUTCOMES  ¡��                 � � �   � Ÿ��   �     ¨�G�  How 

well do you understand that the organisational structure of The Coca-Cola 

Company is designed to meet its own particular requirements? How well 

can you explain how a regional structure can support both centralised and 

localised decision making? How well can you describe the regional 

structure of The Coca-Cola 

Company.  ¡�J   ‹      �  P �     ��    P n      �  P �     ��    P K    
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eating an effective organisational structure 
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     ¨�"   LEARNING OUTCOMES FOR THIS LESSON   ¡�    #         !   � � �  

 �     � ( � Ÿ��   �     ¨���  Understand that the organisational 

structure of The Coca-Cola Company is designed to meet its own particular 

requirements. Explain how a regional structure can support both 

centralised and localised decision making. Describe the regional 

structure of The Coca-Cola Company. 
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   � � �   �     �   � Ÿ��   �     ¨�Ø   The Coca-Cola Company is truly 

global, and its main product is recognised and consumed worldwide.The 

Coca-Cola Company is the world's largest beverage company and is the 

leading producer and marketer of soft 

drinks.  ¡��   Ù      �  Z Ù     � � � ò��     ó��               ÿ•0  ß�
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  ��        Ÿ��         ¨�/   THE RELATIONSHIP BETWEEN STRATEGY AND 

STRUCTURE  ¡��   0         0   � � �   � Ÿ��   �     ¨�N�  An 

organisation's strategy is its plan for the whole business that sets out 

how the organisation will use its major resources.An organisation's 

structure is the way the pieces of the organisation fit together 

internally.For the organisation to deliver its plans, the strategy and 

the structure must be woven together seamlessly. 
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   �   �   ��        Ÿ��         ¨�.   CREATING AN EFFECTIVE 

ORGANISATIONAL STRUCTURE  ¡��   /         /   � � �  

 � Ÿ��   �     ¨�¬   The Coca-Cola Company has a corporate (Head Office) 

segment that is responsible for giving the Company an overall direction 

and providing support to the regional 

structure.  ¡��         �  Z        � ò��     ó��               ÿ•0  ß

��   



   �   � ò��     ó��               ÿ•0  ß��   4   ;     ó��   



   �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�¥   As a company whose success rests on its 

ability to connect with local consumers, it makes sense for The Coca-Cola 

Company to be organised into a regional 

structure.  ¡��   ¦      �  Z ¦     � � � ò��     ó��               ÿ•0

  ß��   F   O     ó��      �   �   ��        Ÿ��         ª� 

   �   �     � Ÿ��   �     ¨�«�  The Company operates five geographic 

operating segments - also called Strategic Business Units (SBUs) - as 

well as the corporate (Head Office) segment.Each of these regional SBUs 

is sub-divided into divisions. This geographical structure recognises 

that:markets are geographically separatedtastes and lifestyles vary 

from area to area. As do incomes and consumption patternsmarkets are at 

different stages of development. 

  ¡�*   ��        «   �     ��    � � «    ��  ��   ª�L   /       �      

 )       �   �   � K       �   �   � ë        

       �       � ò��     ó��               ÿ•0  ß��   /   7   � ò��     

ó��               ÿ•0  ß��   ž�  ©�    ó��   �   �   �    

�        Ÿ��         ¨��   STRUCTURE AND 

CULTURE  ¡��   �         �   � � �   � Ÿ��   �     ¨�°�  The Coca-Cola 

Company has built well-structured relationships with a range of external 

groups including bottling partners.The relationship The Coca-Cola 

Company has with its bottlers worldwide is a key source of strength. The 

Company works together with them to ensure that concentrates and syrups 

are made into finished beverages that are produced and distributed to 

consumers around the globe with unmatched quality and 

service.  ¡��   ±�     �  Z ±�    � � � ò��     ó��               ÿ•0  ß
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   CONCLUSION  ¡��    

          

   � � �   � Ÿ��   �     ¨�o�  The Coca-Cola Company has built internal 

and external structures to support its business goals.Regional structure 

is the best way of supportinggrowth, allowing attention to local 

requirementsA culture of innovation, teamwork and partnership means that 

the Company has a firm foundation of relationships and open communication 

channels on which to build its 

growth.  ¡��   p�        p�    � � � ò��     ó��               ÿ•0  ß�� 
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 Ù     ó��   �   �   �    �        Ÿ��         ¨�   ASSESSMENT OF 

LEARNING OUTCOMES  ¡��                 � � �   � Ÿ��   �     ¨�G�  How 

well do you understand that the organisational structure of The Coca-Cola 

Company is designed to meet its own particular requirements? How well 

can you explain how a regional structure can support both centralised and 

localised decision making? How well can you describe the regional 

structure of The Coca-Cola 

Company.  ¡�J   ‹      �  P �     ��    P n      �  P �     ��    P K    
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