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Cadbury Schweppes

Responding to social responsibility and ethics

Link to case study here
Overview: a case study of the importance of social responsibility to Cadbury.

Learning Objectives:

· to understand the meaning of social responsibility

· to understand the importance of social responsibility to Cadbury

· to appreciate how social responsibility can help the success of an organisation such as Cadbury

· to consider how a firm ensures that its employees behave ethically.

Introduction (15 minutes)
Introduce the lesson: you will look at Cadbury’s approach to social responsibility, in particular examining the way it treats its staff and suppliers.

A merger formed Cadbury Schweppes in 1969 between Cadbury and Schweppes. It has since expanded into a leading international confectionery and beverages company employing nearly 55,000 employees. It has a wide range of brands such as Cadbury Dairy Milk, Roses, Snapple, 7 Up, etc.

A key goal of Cadbury Schweppes is to behave socially responsibly. Its approach is heavily influenced by the Quaker values of the Cadbury family who started the business 150 years ago. 

Identify two stakeholder groupings in a company that may have different concepts of social responsibility. Can their different views be reconciled?

Ethics (24 minutes)

What is meant by business ethics?

Give one example of how Cadbury Schweppes operates in an ethical way?

How is the example you outlined in your answer also good business practice?

Do ethical practices and good business practices always coincide?

Give two examples of how a company may reject the route that leads to short term profits so as to operate in an ethical way.

What sort of principles should be applied in the ethical marketing of chocolate?

Discuss with students how Cadbury can ensure that its employees behave ethically. Put ideas on the board for them to make notes (e.g. have an ethical policy, training, rewards and disciplinary procedures, leading by examples).

Split students into two sets of groups: some to look at Cadbury’s and cocoa farmers and some to look at Cadbury’s and employees. Bring ideas together at the end so they all have notes on both.

Cocoa farmers (20 minutes)

Now ask students to think specifically about Cabdury’s relationship with cocoa farmers. What ethical issues might be involved there? 

Answer: e.g. which suppliers to use, their treatment of staff, paying suppliers on time.

Student task: Read section 3a and summarise Cadbury’s approach to cocoa farmers. Explain how this differs from Fair Trade policy.

What is a farmer’s co-operative? (e.g. groups of farmers working together sharing resources). To what extent should a firm such as Cadbury be responsible for its suppliers? 

Answer: depends on the firm’s values, the values of customers, what the legal situation is and pressure from external groups including the consumer.

AND

Employees (20 minutes)

When dealing with employees what ethical issues might arise?  

Answer: e.g. discrimination, ensuring diversity, pay, and treatment of staff. 

Put these ideas on the board and discuss.

Student task: Cadbury believes that diversity is important when recruiting staff i.e. recruiting and maintaining a range of staff regardless of gender, age, marital status, sexual orientation, race or religion. Working in small teams, explain why diversity is important. (e.g. attract better employees; want to act legally and ethically).

Student task: using section 4 explain how the way in which Cadbury treats its staff can be regarded as socially responsible.

Review (1 minute)

From its very beginning Cadbury has led the way in its treatment of its stakeholders especially its employees. It has always believed it has responsibilities to society and believed that ethics were an important part of business. In this lesson you have examined the way Cadbury treats its suppliers and employees and how the company might ensure that all its staff behave ethically, although interest in business ethics is growing all the time Cadbury has been a pioneer in this area.

Homework

1. Complete the worksheet on this case study.

2. According to the case Cadbury Schweppes states “We believe that good ethics and good business go together naturally, to produce the best long term results for all our stakeholders”. To what extent do you agree with this view? (e.g. ethics behaviour attracts customers and demand; attracts employees so more choices; attracts investors enabling expansion; so perfectly possible that ethical behaviour leads to better working relations with these groups and others such as suppliers). However there may be costs involved and a loss of some demands (e.g. if reject certain orders on ethical grounds. So it depends on exactly what ethical behaviour is being considered, what the costs are and the reaction and expectations of stakeholder groups). 

3. The concept of Corporate Social Responsibility (CSR) has become more popular in recent years. Discuss the possible reasons for this (e.g. example of others, changing social trends, greater awareness of issues and the impact of behaviour of society, greater legislation in several areas).

Cadbury Schweppes

Responding to social responsibility and ethics

Questions and Answers

Identify two stakeholder groupings in a company that may have different concepts of social responsibility. Can their different views be reconciled?

A case could be made that shareholders will have a different view of social responsibility to employees in a business. The employees seek better pay and conditions, and opportunities for personal development and a career ladder. The shareholders seek increases in share prices and good levels of dividend. However, the two are really interlinked. A company that provides good working conditions and values its employees will benefit from committed, hard working employees who enhance long term profits.

What is meant by business ethics?

Business ethics are sets of moral principles that a business applies so as to be able to do the ‘right thing’.

Give one example of how Cadbury Schweppes operates in an ethical way? 

One way in which Cadbury Schweppes operates in an ethical way is by treating the environment with respect, for example by treating waste and improving energy efficiency.

How is the example you outlined in your answer also good business practice? LINK Q3

Improving energy efficiency also makes business sense, because this cuts down operating costs for the business.

Do ethical practices and good business practices always coincide?

It is possible to argue that there is a tension between operating as a business and as an ethical business. It could be said that the business of business is business, i.e. to make a profit. However, this is a very short term view. The business that concentrates on short term profits will alienate stakeholders, e.g. environmental stakeholders, employees, supplier’s etc. In contrast, an ethical approach takes a long term view of managing relationships with stakeholders and this will actually create long term growth and higher profits for the business.

Give two examples of how a company may reject the route that leads to short term profits so as to operate in an ethical way.

i.
a company could pay the lowest price possible for its supplies in order to maximise profits or it can pay a fair price

ii. 
a company could cut the wages of its employees to boost profits or it can provide a decent, benchmarked rate of pay that shows how much it values the contribution of its employees.

What sort of principles should be applied in the ethical marketing of chocolate?

The ethical marketing of chocolate involves not only finding out what people like, but what is good for them. It involves being honest about the ingredients included, for example through unambiguous clear packaging and labelling. It involves not encouraging consumers to consume more than they need or what is good for them (particularly in the case of young children and those with medical problems).
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