	Aegon
Topic: Embracing and Pursuing Change
Lesson Plan
BTEC National Business Unit 1: Exploring Business Activity
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Lesson Objectives

• to understand how the type of business influences strategy
• to understand how external factors impact on the organisation
Time
Activity
Resources
0-5
Take register & settle
5 - 15
Relate this topic on ‘embracing change’ to any previous work.  Issue the TT100 Ed 12 case study on Aegon.
Board
TT100 Case Study on Aegon
15 - 30
Q & A on the issue of ‘responding to change’ Why is change important to a business?  What problems can be caused? 
Issue the Aegon worksheet
Board work
Worksheet on Aegon.
30- 45
The class will work either in pairs, or in two groups.  Each learner or group will take the issue shown on the worksheet and respond.
45- 55

Group (or individual) feedback on the questions raised from the case study.
Board work
55-60

Plenary & review of objectives

Click here to download this pack

	The following resources are required for this pack...
TT100 Case Study Ed 12 Aegon case study
 Worksheet on Aegon



