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Lesson Objectives

• to understand motivation in practice
• analyse the application of motivation theory at RBS 
Approx.Time
Activity
Resources
0-5
Take register & settle
5 - 15
Link with any earlier work on motivation.  Recap on outline of famous theories of Hertzberg and Maslow. This lesson will look at these in relation to RBS.
Board
TT100 Ed 12 Case on Royal Bank of Scotland.
15 - 30
Issue the worksheet on the RBS case study.
Learners, in pairs, complete the worksheet i.e.
· Create 5 min presentation on RBS and Maslow/Hertzberg theories
RBS Worksheet
30- 50
Pairs of learners present their responses to the RBS worksheet to the rest of the group.

Listening learners make notes and prepare questions.
Whiteboard or Board.
50- 55

Discuss motivation at RBS.  Does this make staff work better as well as harder?
Homework essay on worksheet.
55-60

Plenary & review of objectives

Click here to download this pack

	The following resources are required for this pack... 
TT100 RBS Case Study on p 121

RBS Worksheet
 




