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Stakeholders - teacher guide & answers (Shell)

Matching activity

Shareholders To be given safe working conditions

Customers To be paid corporation tax
Employees To receive regular loan repayments
Suppliers To get value for money

Local community | To be paid regular dividends

Government To improve the surrounding environment

Financiers To receive regular orders

GCSE activity — Board Game

Independent | Team Effective Self Reflective Creative
enquirers workers participants | managers learners thinkers
v v v
A’ Level activity — Debate
Independent | Team Effective Self Reflective Creative
enquirers workers participants | managers learners thinkers
v v v

E-D students are likely to provide some reasons why the stakeholder group is important,
applying these in the context of Shell.

C-A students are likely to develop coherent arguments explaining the importance of the

stakeholder group, while responding to the arguments of the other teams.
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Stakeholder worksheet

E-D students are likely to provide a definition of stakeholders and give examples of the
different stakeholders in the context of Shell. Some objectives of the stakeholders
should be given.

C-A students are likely to explore the objectives of the different stakeholders of the new
service station along with how these objectives may conflict. Students should make
justified recommendations about how Shell might respond to these objectives and
discuss the benefits that the organisation may enjoy by aiming to meet the needs of all
stakeholders.



